HURON CITY SCHOOL DISTRICT
SPECIAL MEETING
WORK SESSION

Thursday, March 21, 2006 — 5:00 P.M.
Huron Board of Education Conference Room

The Board of Education, Huron City School District, Erie County, Ohio
met in a special meeting (Work Session) on Thursday, March 2,2006 in the
Huron Board of Education Conference Room. Mr. Slocum called the meeting
to order at 4:30 p.m.

ROLL CALL:

Present: Mrs. Green, Mrs. Bulea, Mr. Slocum and
Mrs. Hillman. Mr. Caporini was absent.

The Board discussed at length options for the coming school year and
possible financial limits. Mr. Fox discussed the McCormick Middle School
schedule and the problems with it. A lengthy discussion on that problem
was held. Possible options included moving the 5% Grade to Woodlands,
screening the gym into two parts to offer P.E. to 5% and 6™ Grade,
choral music and options to reduce class size, available space,
returning to the schedule from two years ago, study hall and P.E.
options, etc. Mr. Weis expressed a concern about declining Kindergarten
enrollment and a trending toward less matriculation to the first grade.
This has an impact on staffing and finances. Discussion was held about
possible reductions in Supplemental positions. The half day Kindergarten
was discussed along with a day care option. Mr. Fox 1s to meet with
administrators to make a final recommendation on a Middle School
schedule and reduction in Supplemental positions.

NO. 5256  ADJOURN:

Mrs. Bulea moved, seconded by Mr. Green, to adjourn the
meeting at 6:58 p.m.

ROLL CALL: Ayes: Bulea, Slocum, Green and Hillman
Nays: None
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