HURON CITY SCHOOL DISTRICT
SPECIAL MEETING
WORK SESSION

Saturday, January 28, 2006 — 1:00 P.M.
Huron Board of Education Conference Room

The Board of Education, Huron City School District, Erie County, Ohio
met in a special meeting (Work Session) on Saturday, January 28, 2006 in
the Huron Board of Education Conference Room. Mr. Slocum called the
meeting to order at 1:00 p.m.

ROLL CALL:

Present: Mrs. Green, Mrs. Bulea, Mr. Caporini Mr. Slocum and
Mrs. Hillman

The Board discussed at length setting goals and objectives for the
coming and future school years. The basic agreement was that Student
Achievement was the prime “mission” of the District. The principal
process to accomplish this was through Effective Schools. Operational
goal categories were established as Communications, Finance, Student
Environment, Student Services, Facilities, Technology, Staff, Contract
Services and Community. The Board decided to meet in the future to set
the goals and objectives within these operational goal categories. The
next meeting was set on February 16 from 4 to 6 p.m. The area for
discussion and goal setting will be Finance.

NO. 5237 ADJOURN :

Mrs. Bulea moved, seconded by Mr. Caporini, to adjourn the
meeting at 4:10 p.m.

ROLL CALL: Ayes: Bulea, Caporini, Slocum, Green and Hillman
Nays: None
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